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…SDUSD’s Learning-on-the-Go 
initiative, education doesn’t stop at 
the schoolyard gate or the library 
door.  Through the LOGO pilot’s off-
campus wireless Internet 
connectivity, students now have 
access to digital textbooks and other 
innovative resources that allow them 
to learn in a real-world context, 
inside the classroom and beyond…

LOGO

Taking i21 to the Next Level
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6th grade at:

• Knox MS

• Lewis MS

• Longfellow 

• Mann MS

• Dana MS

• Pershing MS

• Wilson MS

• Montgomery MS

7th and  8th  at Innovation MS
6th,  7th  and 8th at Millennial Tech MS

LOGO

Taking i21 to the Next Level
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82% of students would prefer to do 
assignments at home on a computer.

86% of students said they learn better when 
teachers incorporate technology such as videos, 
interactive websites, and online games into 
their instruction.

38% of students do not have internet at home

LOGO

Initial Student Survey
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• 91% of parents said that they prefer that their 
child use a school-issued computer that includes 
software used at school, as well as filtered 
internet with built-in safeguards.

• 95% of parents said that if given the choice they 
would like this program to continue next year.

LOGO

Initial Parent Survey
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 Personal learning devices

 Extended learning: 24/7 access

 Focused instructional delivery 

 Creativity and collaboration 

 NETS put into practice

 Responsibilities and Acceptable 
Use 

 Student voice, choice, and 
project-based learning

What does our 1:1 Mobile Learning look like?

The LOGO Experience

Innovation Middle School



7

Impact of our 1:1 Mobile Learning…

 99% teacher retention over 4 years

 API gain of 43 points, 767 in 2010 to 810 in 2011 

(highest growth for any middle school in SDUSD)

 Increased accountability for students and adults alike

 Creativity and collaboration efforts for students and 
adults 

 Ability to differentiate instruction with “just in time” 
support

 Presentations/projects to authentic audiences motivates 
students to achieve higher levels of quality

The LOGO Experience

Innovation Middle School
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LOGO

FCC Report Data
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LOGO

FCC Report Data

• The chart below shows the usage data from all students participating in the LOGO 

program in SDUSD. The average usage per student per month, from November through 

June, was 1.129GB.  Although broadband was activated for the months of October and 

July that data was not included as schools were distributing equipment throughout October 

and only three schools were in session during the month of July.
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LOGO

FCC Report Data

• At&t was also able to provide additional information on the utilization of the 3G access by 

LOGO students.  The charts below show how much data was utilized by students on 3G at 

different times of the day during the months of March, April, and May.  The monthly reports 

from At&t consistently show students utilizing their broadband access mostly on weekends 

and after school.
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LOGO

FCC Report Data
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LOGO

FCC Report Data

• Learning Management System (LMS) Usage 

• Teachers involved in Learning-on-the-Go EDU2011 utilize 

Learning Management System (LMS) that allows them to 

create effective online constructivist learning communities. 

The LMS enables students to experience curricula through 

differentiated learning opportunities which allow for a more 

individualized approach to student learning. The use of this 

LMS has significantly increased at the school sites involved 

in the LOGO Pilot Program. All students can now access the 

LMS through their LOGO devices with broadband access 

and can be expected to participate in online activities after 

school and on the weekends. 
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LOGO

FCC Report Data

• Below is a snapshot of after-school usage for one month and compares LOGO schools to 

non-LOGO schools with similar demographics. Each connection reflects the use of a 

digital resource, including interactive activities. Since the onset of the LOGO Program, 

LMS usage is extensively higher at LOGO schools. When all students have access to the 

online curriculum they are more likely to engage with the resources outside of school. 
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LOGO

FCC Report Data

• LOGO teachers also self-reported on their use of a class websites to post links, 

assignments, and other resources for students. Over 89% of teachers reported using a 

class website daily with students.
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LOGO

FCC Report Data

• The Administrator View 

• Administrators at participating LOGO schools overwhelmingly report an increase in engagement and 

excitement on their campuses since the onset of Learning-on-the Go EDU2011. One administrator 

likened it to a classic Disney movie when Dumbo believes he can fly because he is holding a feather. 

Her staff notices a huge increase in academic and citizenship performance this year and wonder if the 

constant reinforcement of possessing the netbook 24/7 makes their students have greater confidence in 

their own capacity as learners. 

• LOGO Administrators have reported the following: (for a full list of responses please see the Full FCC Report)

• “Students swagger around campus with the computer. The status of learning has been elevated 

because of the program. All kids have it, none are left out and all enjoy sharing their growth with each 

other. Equal access at home makes a difference in student willingness to do the work at school.” 

• “The keyboard is superior to writing on paper for many students in our Special Day Class. Many of our 

youngsters with special needs have processing issues. The struggle to make text look right on paper 

with a pencil can actually impede learning and communication for some students. Watching the speed 

and pride of our students as they take notes and then read, review and revise their own work is just 

amazing. The keyboard interface 24/7 is opening the incredible potential of all students to achieve." 

• “Our school website is used more than ever before and parent communication has improved. We have 

an “Anonymous Bully Report” online and LOGO has improved student reporting. We believe that 

students feel safer reporting from home and now all students have this access.” 

• “This program is very positive and we would love the opportunity to continue it next year.” 
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LOGO

FCC Report Data

• Achievement 

• Historically, students perform better in 5th grade on the California State Test (CST) than 6th grade. 

There are many factors that may contribute to this, including both the social and academic shifts 

involved in the transition from elementary school to middle school. LOGO students, however, had less 

of a drop in scores when compared to all other SDUSD 6th grade students. This suggests that that 

having 24/7 access to online curricular resources helps students adjust to the transition to middle school 

and perform better academically then their peers without the LOGO program. 
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LOGO

FCC Report Data

• After utilizing wireless broadband on student devices for over three years, Innovation Middle School has 

shown significant increases in student achievement including some of the greatest gains of any school 

in SDUSD. The graph below shows the API scores for the last three years. These scores indicate that 

great gains may be had when a school is dedicated to the innovative utilization of technology where all 

students have an individual device with broadband access. 
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LOGO

FCC Report Data

• Surveys were administered to teachers, students, 

parents, and administrators at the onset of the 

Learning-on-the-Go Program. Students and 

teachers were then surveyed again mid-year and 

at the end of the school year. 

• At the onset of the program, over 37% of 

students responded that they did not have access 

to high speed internet or had limited access to 

high speed internet. As a result of this inequitable 

access outside of school, teachers did not 

regularly create assignments online that utilized 

rich digital resources and collaborative tools. 

Prior to the LOGO Program, teachers 

overwhelmingly reported that they never required 

students to complete a variety of activities that 

require the use of a digital device with internet 

access such as typed research reports, projects, 

online discussions, or the use of interactive 

websites and other Web 2.0 tools. In only one 

school year a shift in instructional practice is 

evident as illustrated in the following chart. 

20% of LOGO students not involved in a 1:1 mobile device program last 

year reported that they turned in work to a teacher on a class website more 

than once a week. As of June 2012, 69% of LOGO students report that they 

access a class website to complete assignments outside of school hours 

more than once per week, with 44% reporting that they do so on a daily 

basis. 63% of LOGO students also report that they utilize computer 

programs that help with math or reading skills outside of school more than 

once per week. In addition, the percent of students reporting that they now 

check their grades, homework assignments, and attendance records online 

at least once a week has increased more than 40%. 
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LOGO

FCC Report Data

• 82% of students involved in the LOGO Program 

report that they would rather do assignments 

outside of school (i.e. homework) on a computer. 

83% stated that they think they learn better when 

their teachers incorporate technology such as 

videos, interactive websites, and online games 

into instruction. 75% report that it is easier for 

them to understand information when they see it 

in video format. 

• 60% of the LOGO students reported that their 

teachers “flipped” their classroom, with 74% of 

those students reporting that they think the 

“flipped” classroom helps them learn better. 

• 80% of LOGO students responded that they think 

the LOGO Program helped increase their use of 

the internet and technology. 

Sample student responses to the question, “How did the LOGO 

Program help you as a student?” (for a full list of responses 

please see the Full FCC Report)

“The LOGO program helped me by allowing me to turn in work 

from anywhere.” 

“The LOGO Program really helped me because when I didn't 

understand something I could just use my laptop to research 

about that subject… I can learn about it and understand it more.” 

“The LOGO Program helped me with doing better in class. If 

there is an assignment that is visually appealing, I will make a 

connection better. It is less textbook, and more interactive.” 
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LOGO

FCC Report Data

• Through the Learning-on-the-Go Program, teachers can now better meet the needs of their 21st century 

learners with the knowledge that all students have access to the same resources at any time. Inevitably, 

as teacher expectations for the types of activities that can be completed outside of school shifts, the 

instructional design at school is also undergoing a transformation. Teachers overwhelmingly reported 

that the LOGO Program has significantly changed their lesson design and delivery. Although it has been 

a short time since the initiation of the LOGO Program, its effect on teaching and learning is undeniable. 

The chart below indicates how teachers have shifted in moving to a digital student centered 

environment. 
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LOGO

FCC Report Data

• Teacher Feedback

• It is no surprise that LOGO teacher comments regarding the benefits of the LOGO Program have been 

overwhelmingly positive. Teachers reported the following when asked, “Looking back over the school 

year, what do you think were your greatest accomplishments as a LOGO teacher?” 

• Responses revolved around the following centralized themes: (for a full list of responses please see the Full FCC 

Report)

• Differentiation
– “Providing students with alternate methods of showing their understanding - differentiation.” 

• Innovation

– “Redesigning curriculum” 

• The use of Data and Instant Feedback
– “Using the data to drive small group instruction” 

• Engagement
– “Using more technology in the classroom made my students more excited about the topic.” 

• Communication
– “Staying on top of assignments and communication with parents.” 

• Access to Varied Resources
– “A fabulous tool for students to access information.” 

• Going Green
– “More assignments than ever are turned in online in a multitude of applications” 
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LOGO

FCC Report Data

• Parent Feedback

• The involvement and support of parents has also been a large part of the success of the LOGO 

Program. 97% of parents reported that they thought having broadband access anywhere outside of 

school to do school work is important for their child's education. Over 91% of parents said that they 

prefer that their child use a school-issued computer that includes software used at school, as well as 

filtered internet with built-in safeguards. 95% of parents said that, if given the choice, they would like this 

program to continue next year. 

• Over 82% of parents reported seeing an increase of online assignments as a result of the LOGO 

Program. 75% of parents reported an increase in their student’s interest or willingness to complete 

assignments outside of school as a result of being a part of LOGO 

• Parent feedback involving the LOGO Program has also been overwhelmingly positive (for a full list of 

responses please see the Full FCC Report)

• “Having wireless internet is so great because my child can do her homework/school work anywhere and that is so 

important especially because she is back and forth between family because I am a single mom and work full time…” 

• “His organizational skills, desire to work, and his interest in his education has also vastly improved as a result of this 

netbook. This program is invaluable to him and also to students who would not otherwise have this opportunity.” 

• “Fantastic program. Has helped us tremendously as we do not have a computer or internet at home. Now I check grades 

and my child has access to everything she needs to be successful.” 
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LOGO

FCC Report Data

• Lessons Learned

• Schools participating in the Learning-on-the-Go EDU2011 Pilot were selected based on a variety of variables including a history of 

success involving technology use and integration. However, recent budget constraints caused extensive movement of administrative

and instructional staff throughout the entire school district including schools designated as LOGO Program participants. Initially, it 

was assumed that teachers involved in the LOGO Program would have been in i21 classrooms for two years previously and would 

have attended the associated trainings including i21 Vision, Promethean Level 1, and Netbooks, and would be versed in a variety of 

Web 2.0 tools. However, beginning in August 2011, a change in staffing appeared inevitable at LOGO Pilot schools and 

modifications to the professional development plan were made accordingly. Although not all LOGO teachers initially had the same 

level of training and expertise, the goal was to have all teachers involved rapidly and move forward with the integration of 21st 

century tools. 

• Some unusual circumstances in distributing devices to students were not foreseen, including situations relating to homeless 

students and students in foster care. Creative intervention by the school district and individual school sites allowed all students to 

participate in the program. 

• One of the computer devices used for the LOGO Program had a manufacturing defect in the keyboard. We worked with all vendors 

and parties involved to expedite a solution so students are not without a device. Originally, no more than 10 “loaner” computers

were distributed to each LOGO school site. Due to the keyboard defect more “loaners” had to be issued. 

• LOGO students reported a limited number of connection issues. We continued to monitor connection issues and worked with our 

wireless providers to ensure all students have a similar experience online outside of school. 

• As the first tier for technical support, the Introduction to Technology Support Services class offered at LOGO school sites, was an 

integral part of the LOGO Program. Teachers at the sites had varying backgrounds and most were core content area teachers with 

no industry experience in a technology or computer science related field. They attended trainings and were supported by the 

College, Career and Technical Education Department (CCTE) as well as the Educational Technology Team. Nonetheless, some 

sites needed more support than others and, as a result, technical problems were addressed quicker at some school sites than 

others.
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LOGO

FCC Report Data

• Looking Forward based on what you learned from the project, how would you plan and implement your project 

differently if you were doing it over again? 

• The rollout of the LOGO Program at SDUSD has not been without challenges, however, it has been fairly seamless due to the 

amount of prior planning and building on the success of the i21 Initiative. The significance of pre-planning cannot be overly 

emphasized in a program like Learning-on-the-Go EDU2011. Planning meetings occurred with both administrators, Intro to TSS 

teachers, and content teachers around processes and procedures and the importance of parent involvement. Many of the 

procedures were adapted from the 1:1 Pilot Program at Innovation Middle School. Having a model such as Innovation Middle was 

invaluable and certainly accelerated the sophistication of the program. Additionally, the District allocated resources to support an 

Educational Technology Resource Teacher who coordinates the LOGO Program on a daily basis and has spearheaded many 

program activities. Without this liaison between school sites, teachers, and District technical support, problems would not have been 

anticipated or remedied as quickly. 

• The importance of having an “Intro to Technology Support Services” (TSS) class offered at each school for on-site first tier technical 

support was also invaluable. However, due to master schedule constraints, one participating LOGO school could not comply with

this requirement which has put strains on their current on-site technical resources. 

• The importance of uniform district policies and equipment cannot be stressed enough. All school sites comply with the same policies 

and procedures around Acceptable Use and lost or damaged items. The distribution of uniform equipment for technical support, 

training purposes, and student use has also been imperative for implementation in the classroom to move forward.

• The procedure for lost, stolen, and/or damaged items had to be addressed, adjusted, and streamlined. Most school sites no longer

have a librarian or finance clerk, so money collection and paperwork was collected by different staff at each school site. Some 

school sites kept better documentation than others and expedited the reporting of incidences. 

• School sites also had to be extremely organized in their asset management, which may be difficult in these times of dwindling staff. 

With a program like LOGO, it is imperative that schools develop a plan specific to their site and their current staff to address this 

need. All staff must know their role and all procedures must be clearly defined.


